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?

AI is becoming operational
Scaling accuracy and consistency is the new bar.

Pre-Y2K

Business process 
optimization
From manual to automation.

2000s–2020s

Digital transformation and 
the move to cloud
From legacy systems to 
digitalization.

Now

Agentic AI and 
autonomous agents
Decisioning shifts from humans 
to agents.



Agentic processes are reshaping financial services
AI agents require connected context to be predictable and accurate.

Customer service

Resolve end-to-end customer 

queries with minimal human 

intervention.

Loan underwriting

Score every application in 

milliseconds for faster, more 

accurate credit decisions.

Fraud detection

Analyze transactions in real 

time, identifying and 

responding to threats 

autonomously.

To act safely, every agent needs two things in real time: a complete, current picture of the customer — and your institution’s 
operating context — eligibility rules, consent, fraud flags, and compliance constraints.



Siloed data creates a context gap for AI

Data silos fragment context.

AI agents lack a true 360° 
understanding.

Initiatives stall without a human in 
the loop.
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Reltio powers Context Intelligence 
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● Contact information
● Legal entity name
● SSN / Tax ID Nbr (AML)
● Credit score
● Propensity to buy

● Account type
● Status
● Balance & currency
● Lifecycle dates
● Channel preferences

● Credit Limit
● Outstanding balance
● Status
● Transaction history

● Segment
● Channel
● Offer
● Metrics / KPIs DATA LAKES

APPLICATIONS

ACCOUNTS

CAMPAIGNS

CREDIT CARDS

FINANCIAL
INSTRUMENT

HOUSEHOLD

CLIENTFINANCIAL
PROFESSIONAL

EMPLOYER

LOANS

● Name and contact info
● Branch / Region / BU
● Customer portfolio
● Pipeline value
● Fund inflows/outflows
● Credentials

RELTIO 
AGENTFLOW

Data and business 
ops. agents

Resolver
Address Enricher

Work Assigner
Product 

RecommenderAPI API

Sources Consumers

APPLICATIONS

DATA LAKES/DW

CATALOGS

DATA ENRICHMENT

UNSTRUCTURED 
SOURCES

Your system of context runs on the Reltio Intelligent 
Data Graph
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Intelligent 
Compute
Best-in-class runtimes

Lake Storage

AI Agents Joule Agents Intelligent content

Hybrid SaaS On-premisesCloud-native EdgeNon-SAP dataSAP data SAP Business 
Warehouse

SAP HANA Cloud SAP Databricks SAP Snowflake

SOLUTION EXTENSION

Knowledge 
Core
Mission-critical 
business context

G
overnance

SAP Reltio SAP Datasphere  SAP Analytics 
Cloud

SAP Master Data 
Governance

SAP Business Data Cloud is the trusted foundation for the autonomous enterprise
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Data Inspired 

Customer Stories

Kash Mehdi

VP, Field CTO · Reltio

How organizations turn trusted data into AI impact — and pivot from 
analytics to agents

ONE ARC, ENDLESSLY REPEATED ACROSS

Financial services Healthcare Life sciences Retail & consumer Manufacturing Insurance Hospitality & travel

Public sector



HOW THE JOURNEY BEGINS

It starts the same way, everywhere
Silos, “broken telephone,” no single source of truth. The 
winners make one choice: run it as a program, not a project.

Technology
A trusted, 
connected data 
core.

Process
Governance 
that keeps it 
trustworthy.

People
Ownership and 
shared 
accountability.

FOUNDATION AGENTIC ERA

INITIAL
Laying the foundation

DEVELOPING
Building the core

DEFINED
Connecting the dots

MANAGED
Scaling with control

OPTIMIZING
Intelligence in action

ELEVATING
Ready for agents

REPRESENTATIVE VALUE UNLOCKED ACROSS PROGRAMS

3–4×
more systems drawing on the 
trusted core

+30–35%
B2B data quality

70% → 95%+
on attributes built in-house with 
AI

−20–25%
duplicate customer records



AI IN DATA MANAGEMENT · A FEW EXAMPLES

AI across the data lifecycle
From 150+ use cases down to a disciplined shortlist — some live, some in progress. Not experiments; real 
business problems.

Entity resolution
Matching records into one trusted 
profile.

Segmentation
Grouping customers for the right 
offer.

Dynamic survivorship
Choosing which value wins, in 
context.

Data quality
Detecting and fixing errors at scale.

Firmographics enrichment
AI-driven attributes no vendor could 
supply.

Sales analytics & optimization
Sharper targeting and forecasting.

Digital engagement
Personalized, timely guest 
interactions.

Connected customer experience
One consistent view across 
touchpoints.

Content creation & management
Generating and governing content 
faster.



WHAT WE'RE HEARING ACROSS INDUSTRIES

The same shift, six industries, one dependency.
Leaders everywhere are moving use cases from insight to action. What makes each work isn't the model — it's 
the trusted, connected context underneath.

HEALTH & LIFE SCIENCES

Agents coordinate provider, patient, and 
product data to speed clinical and 
commercial decisions.

Runs on ·trusted provider & patient 360

BANKING & FINANCIAL SERVICES

Agents resolve transactions in real time 
and draft next-best-action from a unified 
customer 360.

Runs on ·real-time entity resolution

INSURANCE

Natural-language agents answer against 
mastered party and policy data — with no 
analyst in the loop.

Runs on ·mastered party & policy data

RETAIL & CPG

Agents personalize and act on live 
behavioral signals across every channel in 
real time.

Runs on ·a single customer view

TRAVEL & HOSPITALITY

Agents recognize and serve the same 
guest across every property, brand, and 
touchpoint.

Runs on ·a unified guest profile

MANUFACTURING & INDUSTRIAL

Agents optimize the supply chain and 
predict maintenance from connected 
supplier and product data.

Runs on ·connected supplier & product data

The common thread ·  the industry changes; the dependency on trusted, connected context does not.
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OPERATING MODEL · KEY IDEA

An AI operating model
Demand 
management

Solution 
architecture

Steering 
committee Delivery Support

Business relationship 
mgmt Architecture team Data office steerco IT or data-office 

delivery
IT or data-office 
support

INITIATIVES 
BACKLOG

150+ initiatives

Clustered & scored by 
segment

CANDIDATE 
SOLUTIONS

Reference designs & 
patterns

PRIORITIZATION & 
FUNDING

✓
Alignment to 
strategy

✓
Business impact & 
ROI

✓
Complexity / 
readiness

✓ AI dependencies

✓
Impact across the 
org

✓
Existing pipeline / 
new

Embed
Delivered via the IT 
product team.

Buy
Market product — AI 
team selects, IT 
integrates.

Build
Designed & delivered 
in-house by the AI lab.

IT delivery & support
Run & maintain 
embedded / bought AI.

Data-office delivery 
& support
Run & maintain in-house 
AI.

Society
Safety vs. 
freedom

Organization
Value vs. risk

Workforce
Trust vs. 
control

Customer
Privacy vs. 

convenience

AI governance

RESPONSIBLE AI

Managed and controlled end-to-end by an AI product manager



WHERE THE GOALPOST HAS MOVED

Clean, centralized data was the finish line. Now it's the 
starting line.

7%
say their data is completely 
ready for AI. Cloudera / 
HBR

60%
of AI projects without 
AI-ready data abandoned 
through 2026. Gartner

“The real risk for agentic AI is not a lack of data, but a lack of grounding — high-value 
data is defined by business context.” MIT Technology Review
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WHERE THIS IS HEADING

From single agents to a supervised network.
The architecture is evolving in three moves — and each new layer depends on the trusted context beneath it.

TODAY · Single agent

Single, specialized agent
One model, one task — capable, but waiting 
for a human to direct it.

EMERGING · Multi-agent

Agents talking to agents
Specialists coordinate directly across the 
workflow — but no one is in charge.

NEXT · Supervised network

A supervisor orchestrates them
One agent coordinates the specialists — 
reducing hallucinations and enforcing 
guardrails.

Data quality Steward Security Analytics

THE MINDSET SHIFT · Today we ask how AI can support a human process. 
Tomorrow: how do humans fit inside an AI-driven process? Single platform → Cross-platform → Internet of agents
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LEARNINGS & WHAT'S AHEAD

What they learned — and where they're headed
KEY LEARNINGS

● Showcase the value of solving each business challenge.

● An iterative approach keeps the program's momentum.

● Don't talk AI or data management — talk the 
business impact the investment delivers.

● Perseverance matters: nurture the data unification 
and management program.

THE DATA & AI TRANSFORMATION JOURNEY

Value-driven AI strategy Maturing governance

Robust data foundations Scalable operating models

…and readiness for the next disruption.

“ If your master data is broken, AI only amplifies the problem.



TAKE THIS WITH YOU

What business leaders should know

01 Data is an asset — maintain it
Treat master data management as ongoing maintenance, not a one-time project.

02 AI is only as trustworthy as its data
Agents need connected, current context to act safely — that context starts with master data.

03 Every leader now needs AI fluency
Across all sectors, not just data teams. Know what an agent is and how one is built — so you understand the data 
foundation it depends on.

04 You don't have to be technical to be accountable
Ask one question of any initiative: do we have one trusted version of the truth?





Agentic Executive Leadership Program
An agentic leadership program for the C-suite — by Reltio, an SAP company.

Program definition

Thought-leadership program for 

C-suite leaders building strategy for 

the agentic era — powered by 

Reltio's context-intelligence platform.

Audience

CXO and  VP-level  leaders driving 

strategy, data, and AI transformation. 

Cohort target: 20–30 participants 

per program.

CXO benefits

100-day action plan for the 

analytics-to-agentic-era shift. 

Industry-recognized authorship from 

Reltio. Fortune 500 case studies 

included.

Networking

Peer-to-peer CXO networking with 

expert talks, roundtables, panel 

discussions, and case studies across 

industries.
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